
AGENDA AT A GLANCE
DAY I: WEDNESDAY, OCTOBER 22, 2025
7:00 am      	 Registration Opens & Continental Breakfast 

8:00 am – 11:50 am 	 MORNING MINI SUMMITS (CONCURRENT SESSIONS) 

MINI SUMMITS GROUP 1

 
 

MINI SUMMITS GROUP 2

 
 

MINI SUMMITS GROUP 3

 
 

MINI SUMMITS GROUP 4

11:50 am – 1:00 pm	 EXHIBIT HALL OPENS & NETWORKING LUNCHEON (Luncheon in Exhibit Hall of Mini Summit Rooms)

(LUNCHEON) MINI SUMMITS GROUP 5

1:00 pm – 5:30 pm	 OPENING PLENARY SESSION
	 PCF Board Welcome and Introductions
	 OIG Keynote Address (Invited)
	 US DOJ Keynote Fireside Chat
	 Annual Assistant US Attorney Roundtable 
	 One Size Doesn’t Fit All: Tailoring Compliance to Your Product
	 New Business Models to Meet Patients Where They Are
	 Chief Compliance Officer and Business Leader Roundtable
	 Adjournment

5:30 pm	 NETWORKING RECEPTION IN THE EXHIBIT HALL� Agenda continued next page

State Consumer Privacy 
Laws: Compliance Tips for 
Pharma and Med Device 
Companies

Pharmaceutical Compliance 
and AI: Government  
Pricing Compliance  
Transformation through  
Intelligent Automation

Navigating Regulatory  
Uncertainties in  
Life Sciences

Free ≠ Risk-Free:  
A Closer Look at Pharma’s 
Free Goods Landscape

Compliance’s Role in Digital 
Information Governance

Twenty-Sixth Annual Pharmaceutical and  
Medical Device Ethics and Compliance Congress
The Leading Forum on Pharmaceutical and  
Medical Device Ethics and Compliance Issues
Sponsored by the Pharmaceutical Compliance Forum (PCF)
October 22 – 25, 2025 • A HYBRID ONSITE CONFERENCE AND INTERNET EVENT

————————————————————  (7/7/25 DRAFT • SUBJECT TO CHANGE) ———————————————————

What Enforcement May 
Look Like in Trump 2.0

State of Confusion: The 
Overlooked State Laws 
in Pharma Compliance

Government Pricing 
Compliance: Staying  
Ahead of the Risk 
Landscape

Medical/Commercial 
Interactions: Address-
ing Patient Needs While 
Maintaining Compliance

Building Smarter  
Monitoring Plans:  
Applying Enhanced  
Risk Segmentation

Leveraging Digital 
Compliance

Annual Medical Device 
Ethics and Compliance 
Issues Roundtable

Elevating Compliance:  
Strategic Risk  
Leadership in a  
Global Landscape

Case Studies in AI & 
Analytics for Monitoring 
& Investigations

Patient Advocacy  
Organization Relation-
ships: Compliance 
Considerations for 
Developing and  
Effective Partnerships

Navigating Legal and 
Political Risks in the 
New DEI Landscape

What’s Changing in 
External Funding?  
New Rules of Exhibits, 
Displays &  
Sponsorships!

PRODUCED BY

SPONSORED BY

Turning Risk into 
Results: Aligning  
Assessment, Mitigation,  
and Monitoring for 
Compliance Success

AI Enforcement Trends 
in Pharma and Med 
Device: What is Hap-
pening Now and What 
to Expect in the Future?

Update on Medical  
Device Investigations 
and Prosecutions

Update on the Status 
of FCPA Enforcement – 
Strategic Implications

Aligning Your  
Compliance Program 
Activities with the 
New Administration’s 
Priorities

Third Party  
Risk Management

What to Expect from a CMS 
Open Payments Audit

What the Privacy?  
Live

Evaluating Compliance  
Training Effectiveness

Agentic AI: Uncovering its 
Applications and Realities to 
Elevate Compliance Success

Patient-Oriented Commercial 
Models: Legal and Market 
Access Considerations



DAY II: THURSDAY, OCTOBER 23, 2025
7:00 am 		  Registration Opens & Networking Breakfast 

8:30 am – Noon		  CHIEF COMPLIANCE OFFICER (CCO) ROUNDTABLE (PCF Sponsored Special Closed Morning Session, Invitation-only)

8:00 am – 11:50 am 		  MORNING MINI SUMMITS (CONCURRENT SESSIONS) 

MINI SUMMITS GROUP 6

 

MINI SUMMITS GROUP 7

MINI SUMMITS GROUP 8

MINI SUMMITS GROUP 9 
 

11:50 am – 1:00 pm		  NETWORKING LUNCHEON AND SPECIAL OPTIONAL LUNCHEON SESSION ON GLOBAL COMPLIANCE

1:00 pm – 5:30 pm		  CLOSING PLENARY SESSION
		  Medical Device Steering Committee Welcome and Introductions
		  Pharma C-Suite Keynote Address
		  Investigations, Enforcement and Prosecutions Roundtable
		  Strategies and Techniques for Compliance Conversations with the Business
		  Artificial Intelligence in Life Sciences Compliance: Real-World Case Studies
		  CMS Transparency Keynote
		  Ethics and Compliance Updates from AdvaMed, BIO and PhRMA
		  Adjournment

DAY III: FRIDAY, OCTOBER 24, 2025
7:00 am                		  Registration Opens & Continental Breakfast

8:30 am – Noon		  PCF INDUSTRY-ONLY COMPLIANCE BEST PRACTICES THINK TANK
		  (Industry-only Session for Pharmaceutical and Medical Device Company Ethics  
		  and Compliance Professionals and In-house Counsel only. Hosted by PCF)

Noon		  CONGRESS ADJOURNMENT

AGENDA AT A GLANCE, CONTINUED

Technology + Live Monitoring:  
How Compliance and the Business 
are Working Together for Effective 
Live Monitoring

Strategic Stewardship:  
Navigating Compliance and  
Corporate Responsibility  
in Life Sciences

Vaccines Under the  
Trump Administration

Compliance Considerations in R&D

Compliance Considerations,  
Enforcements, and 
Guidelines on Social Media 
Activities

Streamlining Bona Fide  
Service Fee FMV Analysis  
Through Cost-driver 
Analytics and Cross-industry 
Insights

Compliance Considerations 
for Rare Disease

Key Recent FDA and  
Trade Developments for  
Life Science Supply Chains: 
Tariffs, Onshoring,  
and Supply Chain Risk

Making Compliance Cool, 
Increasing Your Influence

Implementing AI in Life Sciences 
Compliance: Strategies, Challenges,  
and Opportunities

Fair Market Value: Compliant  
Compensation Strategies

Navigating the FDA’s Final SIUU  
Guidance: Legal Insights & Best  
Practices for Implementation

Operational and Compliance Impacts 
of the IRA’s Drug Pricing Provisions

Telehealth for Life  
Sciences Companies: 
New Platforms,  
Old Risks

Data-Driven Ethics: 
Transforming  
Compliance with 
Embedded Analytics 
and AI

Integrating Compliance  
into Vendor/Consultant 
Engagements

Compliance  
Considerations for 
Mergers and  
Acquisitions

Sanctions —  
the Enterprise-Wide 
Risk and Compliance 
Nexus

Medical/Commercial 
Interactions: Address-
ing Patient Needs and 
Fostering Collaboration 
While Maintaining 
Compliance 


